Tree of Life Congregation

August 19, 2026 / 6 Elul, 5786
Dear Tree of Life Congregant,

As | reflect on the past year at Tree of Life, | am filled with gratitude for the
energy, generosity, and spirit of our community. Together, we have accomplished so
much:

e Welcomed new members, who have been spiritedly engaging in our weekly
worship.

e Continued our educational programs for children, teens, and adults.

e Enhanced our worship services with inspiring music.

¢ Installed additional exterior security lighting on all four sides of the building to
increase the security posture of our synagogue.

e Begun replacing all of the old windows in the synagogue with new windows
having hardened or ballistic glass, reinforcing our commitment to the safety of
every person who walks through our doors.

e Started construction on a much-needed roof replacement, addressing the leaks
that have affected the sanctuary in recent months.

e Improved our facilities to make our synagogue more welcoming, safe, and
accessible.

e Launched the search for our next permanent rabbi.

None of this happens without your continued commitment to our Temple, and |
am grateful for it every day.

As many of you know, Rabbi Joe Hample retired this year and was named our
first Rabbi Emeritus. Rabbi Joe's leadership, wisdom, and compassion have guided our
congregation for many years, and we remain deeply grateful for all he has given us.

| want to be transparent about where we stand with our rabbinical search,
because | believe our community deserves insight into the processes that go on behind
the scenes. Our Rabbi Search Committee has worked tirelessly, and the process has



proven harder than we hoped. But | also want to be clear about why: we are committed
to taking the time this decision deserves, rather than rushing to fill the role. The Tree of
Life deserves the right spiritual leader, not just whoever we can get through the doors
and onto the bimah. | want to give a special thank you to Adam Rosefsky for his tireless
leadership of the search committee, to Chris Freiman and James Kovar for their work
through countless candidate interviews, and to every member of the committee for their
patience and endurance throughout this search.

In light of this transitional period, we will not be charging for High Holiday
services this year. Our focus right now is on bringing our community together and
removing every barrier to participation that we can. We want every member of our
community — and anyone exploring Tree of Life for the first time — to join us for the
High Holy Days without hesitation. The search committee is currently seeking a visiting
High Holidays rabbi to lead our services, and we will share more details as they become
available.

| want to be clear: just because we do not yet have a permanent rabbi does not
mean we will stop providing engaging, meaningful services. Our tribe is strong, and we
are committed to continuing the worship, learning, and connection that define Tree of
Life. It is especially important during this transitional period that we all do what we can
to stay involved — attend services, volunteer, and check in on one another — this is
how we sustain the soul of our congregation.

To support all of the programs, the security upgrades, the facility repairs, and the
sacred space that makes our congregation not only survive but thrive, | am asking you
to please consider increasing your membership dues for the coming year by at least 20
percent (pledge form attached). An increase of 20 percent, or whatever amount feels
right for your household, will directly support the work ahead of us.

Since 2019, our membership has declined by over 40 percent, and reversing that
trend is essential to Tree of Life's future as a source of Jewish values and worship. |
also ask for your help in growing our community — by reaching out to friends,
neighbors, and family who might be looking for a welcoming Jewish spiritual home. A
personal invitation is often the most powerful one, and with High Holiday services
offered at no cost this year, there has never been a better moment to extend it.

Thank you for all that you do. With your partnership, | know our community will
continue to grow in strength and spirit.

Shalom,
Tyler Simms

President, Tree of Life Congregation





